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This discussion and worksheet will help you Use the worksheet to make strategic
hire subcontractors and fast-track your scaling decisions for your business
journey
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SCALING WITH SUBCONTRACTORS

What are the 5
areas in your
business that can
propel growth but
eat up your time
and don’t need YOU
for delivery?

Out of these 5 areas, which are the 3 What are the first 3 JOBS for those 3 roles that
that have a direct impact on your you can hire out for?

revenue and /or client experience

How will you measure impact, effectiveness and ROI?
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