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● Ideal Client Profile (ICP): 

The type of business you want to target.

● Personas:

The specific individuals within those businesses.

ICP and Persona Recap



Components of an Ideal Client Profile 
(ICP)
● Industry: The specific sector or market your ideal clients operate in (e.g., 

Tech, SaaS, Healthcare).

● Location: Geographic regions where your ideal clients are based

● Company Size: Number of employees or size of the organization.

● Revenue: The annual income range of the company.

● Department: The specific departments within the organization that 
you typically interact with (e.g., Marketing, Sales, Creative Services).



Components of an Ideal Client Profile 
(ICP)
● Creative Team: The structure and makeup of the creative team (e.g., 

in-house, freelancers, use of AI).

● Budget: The amount of money the company is willing to spend on your 
services.

● How They’re Solving Their Copy Struggles Today: How they are 
currently addressing their needs or challenges (e.g., using freelancers, 
in-house teams).

● Tools They Use for My Specialization: Specific tools or platforms they 
use that are relevant to your specialization (e.g., CRM systems, design 
software).

● Time to Close: The typical time frame it takes for the company to make a 
purchasing decision.

 Google doc okay



● Value What You Do:

Clients understand the importance and benefits of your services.

● Can Afford Your Services:

Clients have the financial capacity to pay for your services.

Value and Affordability



Components of a Persona

1. Role: The job title and responsibilities of the individual.

2. Challenges: The main pain points and problems they face.

3. Goals: What they aim to achieve in their role.

4. Decision-Making: How they make purchasing decisions.

5. Current Solutions: Tools and services they currently use.

6. Influencers: Other individuals who influence their decisions.



Example of ICP and Persona

ICP: Tech/SaaS companies in North America with 5,000+ employees   
and $1M-$15M revenue.

● Persona A: VP of Marketing - Approves projects and budgets.

● Persona B: Lifecycle Lead - Primary point of contact.

● Persona C: Senior Copywriter - Often finds and follows me.



Using AI to Define Your 
Perfect Client

Perfect Client Defined As:

● Values What You Do
● Can Afford Your Services



Introducing ICP Client Profile (Business)



Creating a Persona



● Collect publicly available data (e.g., Facebook likes, LinkedIn CV, 

articles published).

● Create a knowledge base.

● Create persona with prompt.
○ Emulate author's voice

○ Facebook likes

○ LinkedIn Bio, etc.

Collecting Data for Personas



Introducing: "Ask Michael: Digital & Agile Marketing Advice".

Cloning Your Target Persona



● Pull in RSS feeds for real-time knowledge (their Twitter feed, blog 

RSS feed, etc.). 

● Ask questions, request feedback, create look-alike audiences, 

and interview your persona.

Using AI for Continuous Learning



Using Your LinkedIn Bio to Create 
Personas

Prompt:

Analyze the LinkedIn bio in the attached PDF and extract user 
personas from it. Create a table listing the personas, likely interests, and 
how to best approach and engage them.



Analyzing Competitors for Personas

Prompt:

This URL is from my organic search competitor: [insert URL]. Analyze 
the page and tell me the targeted buyer personas. Create a table listing 
each persona and the page elements or wording that informed your 
conclusion.



Using Search Engines for Personas

Prompt:

Search Bing with “conversion copywriting services” and provide 
detailed target personas for each page one of the organic listings. 
Create a table of each persona and include ideas on better targeting 
that type of buyer.



Tal’s Ideal-Customer-Profiles-ICP 
(Lemlist)



How to Get Chat GPT-4 for Free

● https://pieces.app/

● https://www.morphic.sh/



Let’s Ask Michael Some 
Questions!


