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This discussion and worksheet will help your You will be ready to immediately apply
lead self-diagnose their need for you. this training to converting leads.
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When running a Share your iPad on Zoom

meeting with a lead

(client or student)... Document your notes live on your iPad (and check in with them)
Draw a shape (triangle, circle, venn) with their goal inside it

Add the parts to the shape

Lead the lead thru a red-yellow-green quick analysis
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“Traffic lights” Tactic Tactic
are easy to

follow to reduce
ligledle)a!
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YOUR DIAGNOSTIC TOOL: WHEN

New lead intake form
or scheduler

Confirmation page

60-min call in which you walk
them through the diagnostic live
then talk through the red parts,
gaining alignment and finishing
with a pitch
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