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ELECT YOUR

Use this training to get intentional about the Apply this approach to avoiding threats, pushing

voices you let make your decisions. through and enjoying the challenge.



COPY SCHOOL
PROFESSIONAL

The voices in your head are your Board.
Some of them sneak into your DC at will.

I don’t know anything about

it, but | k d

YUUR BUSINESS ’deci(;ioyr?st.l Ias ‘;\;wae)/r‘sen:anyee?i;)isg
| b busi

BESTIE T et youre seared o

change?

You're not really thinking of
following the advice of a

dice of 2 DAD DURING YOUR
raised a smartér kid than TEEN YEARS YUU

that.

There’ thi 't do,
DAD 99% OF THE Kiddo, If this fs what you
think you should do, just go
TIME for it. If it doesn’t work, you'll

try something else.

Hey so how serious are we
about our Authoritative
Offer? Should | really
| just hope that one day

you’ll recommit yourself to YUUR CREATI\IE change my offer right now?

Feels like my whole
writing creatively. Wasn't this

copywriting thing supposed WRITING PRUF

to be temporary?

Whatever you do, you'll

BRU MARKETER never be as great as me.

You're not big enough. You
don’t h hat it takes.
FLA\IUR UF THE DAY Wi?i?e yoauva::’east:’esasi:gs, |

just made $100K.

business might change.

I love you, but this sounds

YUUR ALWAYS- risky. Is it risky? Don’t you

have a whole business right
ith cli d stuff? |
BROKE BESTIE " mean, that's huge. Why

change it and mess it up?

.

INTERMEDIATE
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TRUSTED FAMILY IDEAL CLIENT FINANCE

List (then elect) your DC nominees.

ADMIRED BUSINESS CONTACT EXISTING CLIENT DEPENDANT OR TEAM MEMBER

® o ® A

BEGINNER INTERMEDIATE ADVANCED $ L
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Intentionally elect a max of 6 board
members for your Decision Committee.

ME + MY
BUSINESS

o

INTERMEDIATE
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1. Use this template to ‘get’ advice for
every [tough] business decision you make.

MY DECISION
T0 MAKE:

o

INTERMEDIATE



2. Apply RACI to ensure the right
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committee members help you make the call.

MY DECISION
T0 MAKE:

RESPONSIBLE:

This is usually you - it's the person who will do the work. Sometimes it’s your dependant.

ACCOUNTABLE:

Identify the DC member most impacted by this decision. This is often the Client.
Sometimes it’s you.

CONSULTED:

Identify the board members who have a say worth hearing.

INFORMED:

Identify the board members whose voices you will politely ignore.

.
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For example...

MY DECISION

T0 MAKE:
Buy Twitter or

don't ruin my

/egacy

RESPONSIBLE: /e (Elon Musk)

This is usually you - it's the person who will do the work. Sometimes it’s your dependant.

AGCOUNTABLE: Tess Monial exisﬁng customer

Identify the DC member most impacted by this decision. This is often the Client. Sometimes it’s you.

BUNSULTED Me, admired business leader
Mom

Identify the board members who have a say worth hearing.

|NFORMED Chris Tin, re/oresen%aﬁve feam member
Mark Zucker[oerg, ideal customer

Warren Buffef finance director

Identify the board members whose voices you will politely ignore.

.

INTERMEDIATE
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MY DECISION
T0 MAKE:
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MY DECISION
T0 MAKE:
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MY DECISION
T0 MAKE:
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MY DECISION
T0 MAKE:




